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EXECUTIVE SUMMARY

The purpose of the report is to provide a progress update on the Stretch Reconciliation Action Plan 2024-2027
(Stretch RAP) for Quarter 2 of 2025/2026 (1 October 2025 to 31 December 2025).

The Stretch RAP (Link 1) was endorsed by the Reconciliation Committee at its meeting on 4 December 2024 and
was subsequently endorsed by Council on 10 December 2024.

The Stretch RAP priorities for 2025/2026 were noted by the Reconciliation Committee at its meeting held on 3
December 2025 (Link 2).

The progress of actions delivered between 1 October 2025 and 31 December 2025 is provided in Attachment A.

Key achievements under the Stretch RAP in Quarter 2 include:

Cultural Burn in Victoria Park/Pakapakanthi on 2 October 2025.

Workshops and site visits held with Kaurna Elders and members of the Kaurna Firesticks Team to explore
the integration of cultural land management practices and Caring for Country principles into the
management of Key Biodiversity Areas in the Adelaide Park Lands.

The 'Aboriginal Engagement Framework - Free Prior and Informed Consent', co-designed by Yamagigu
and City of Adelaide, was endorsed by the Reconciliation Committee on 3 December 2025.

Consultants, Indigenous 2 Indigenous (i2i) engaged to develop a Free Prior and Informed Consent (FPIC)
strategy for the World Heritage Bid, Tentative List Submission stage.

Two workshops with Traditional Owners, facilitated by South Australian Native Title Services (SANTS), for
the World Heritage Bid, Tentative List Submission stage.

City of Adelaide’s Acknowledgment and Welcome to Kaurna Yarta Protocol approved by the Reconciliation
Committee on 3 December 2025 (subject to minor amendments and graphic design).

Initial investigations for a concept plan for a Kaurna Welcome Art Installation project.
Quarterly meeting of the Reconciliation Action Plan Working Group (RWG).

Members of the RWG participated in a two-day Anti-racism workshop, led by Reconciliation SA.

RECOMMENDATION

The following recommendation will be presented to Council on 10 March 2026 for consideration
THAT THE RECONCILIATION COMMITTEE RECOMMENDS TO COUNCIL

THAT COUNCIL

1.

Notes the Stretch Reconciliation Action Plan 2024-2027 Quarter 2 Progress Update for the period 1
October 2025 to 31 December 2025 as contained in Attachment A to ltem 6.4 on the Agenda for the
meeting of the Reconciliation Committee held on 25 February 2026.
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IMPLICATIONS AND FINANCIALS

City of Adelaide
2024-2028
Strategic Plan

Strategic Alignment — Our Community
Establish and deliver a new Stretch Reconciliation Plan by 2024.

Policy

This report provides the Quarter 2 (2025/2026) progress update for the Stretch
Reconciliation Action Plan 2024-2027.

Consultation

Not as a result of this report

Resource Not as a result of this report

R'SK/ L_egal / Not as a result of this report

Legislative

Opportunities Work is in progress addressing commitments in the Stretch Reconciliation Action Plan

2024-2027.

25/26 Budget
Allocation

The Stretch Reconciliation Action Plan 2024-2027 is delivered through the City of
Adelaide’s operating budget. Funding for initiatives above existing service levels are
determined annually by the Council through the City of Adelaide’s Annual Business Plan
and Budget process.

Proposed 26/27
Budget Allocation

Not as a result of this report

Life of Project,
Service, Initiative
or (Expectancy of)
Asset

The Stretch Reconciliation Action Plan 2024-2027 is a strategic document outlining key
goals, actions and milestones over three years.

25/26 Budget
Reconsideration
(if applicable)

Not as a result of this report

Ongoing Costs
(eg maintenance
cost)

Not as a result of this report

Other Funding
Sources

Not as a result of this report
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DISCUSSION

Purpose

1. The purpose of this report is to provide a progress report against the Stretch Reconciliation Action Plan
2024-2027 (Stretch RAP) for Quarter 2 (2025/2026) from 1 October 2025 to 31 December 2025.

2. The Stretch RAP priorities for 2025/2026 were noted by the Reconciliation Committee at its meeting held on 3
December 2025 (Link 2).

Background

3. The Stretch RAP (Link 1) is a three-year plan to guide reconciliation actions from 2024-2027 with actions and
deliverables across four key areas: Relationships, Respect, Opportunities and Reporting.

4. The Stretch RAP was endorsed by the Reconciliation Committee on 4 December 2024 and was
subsequently endorsed by Council at its meeting on 10 December 2024.

5. The Stretch RAP was endorsed by Reconciliation Australia on 15 July 2025.
Quarter 2 Progress Report (1 October 2025 - 31 December 2025)

6. The progress of actions delivered between 1 October 2025 and 31 December 2025 is provided in
Attachment A.

7. Key Achievements under the Stretch RAP in Quarter 2 include:
7.1.  Cultural Burn in Victoria Park/Pakapakanthi on 2 October 2025.

7.2. Workshops and site visits held with Kaurna Elders and members of the Kaurna Firesticks Team to
explore the integration of cultural land management practices and Caring for Country principles into
the management of Key Biodiversity Areas in the Adelaide Park Lands.

7.3. The 'Aboriginal Engagement Framework - Free Prior and Informed Consent', co-designed by
Yamagigu and City of Adelaide, was endorsed by the Reconciliation Committee on 3 December 2025.

7.4. Consultants, Indigenous 2 Indigenous (i2i) engaged to develop a Free Prior and Informed Consent
(FPIC) strategy for the World Heritage Bid, Tentative List Submission stage.

7.5. Two workshops with Traditional Owners, facilitated by South Australian Native Title Services (SANTS),
for the World Heritage Bid, Tentative List Submission stage.

7.6. City of Adelaide’s Acknowledgment and Welcome to Kaurna Yarta Protocol approved by the
Reconciliation Committee on 3 December 2025 (subject to minor amendments and graphic design)
(see separate Iltem in this Agenda).

7.7. Initial investigations for a concept plan for a Kaurna Welcome Art Installation project.

7.8. Quarterly meeting of the Reconciliation Action Plan Working Group (RWG).

7.9. Members of the RWG participated in a two-day Anti-racism workshop, led by Reconciliation SA.
Next Steps

8. In 2025/26, the Administration will continue to provide quarterly (three-month) implementation progress
updates on the Stretch RAP to document key actions, successes and any challenges encountered, allowing
for adjustments and strategic improvements in delivering the Stretch RAP.

DATA AND SUPPORTING INFORMATION

Link 1 — Stretch Reconciliation Action Plan 2024-2027
Link 2 — Stretch Reconciliation Action Plan 2024-2027 Priorities 2025/2026

ATTACHMENTS

Attachment A — Quarter 2 (2025/2026) Progress Update — Stretch Reconciliation Action Plan 2024-2027

- END OF REPORT -
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